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Atmosphere Academy Public Charter Schools 

Board of Trustees Meeting Minutes 
November 20, 2024 

Zoom Meeting 
 

Board Members Attending: Board Members Not In 
Attendance: 

Others in Attendance:  

Mr. Alan Dillon 
Mr James Spitzer  
Mr. Jesse J. Greene, Jr. 
Rabbi Byamin Krauss 
Mr. Colin J. Greene  
(ex officio, CEO) 

Dr. Michael Lagas Atmosphere Staff 
Ms. Sheila Pagan 
Ms.  Lona Nguyen
 
 
 
4th Sector Solutions 
Lizbeth Santana 
Zachary Cohen 
Joe Keeney 
 
Avison Young 
Martin Cunningham 
Patrick Steffens 
Jeff Burger 
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Michael Gottlieb 

 
There was no public in attendance 
 
 
 
 
 
 
 
 
Agenda Item 1. Call to Order 
 
At approximately 5:04pm Mr. C. Greene called the Board meeting to order. 
 
 
Agenda Item 2. Pledge of Allegiance 
 
The Pledge of Allegiance was not performed as the meeting was held over Zoom.  
 
 
Agenda Item 3. Revision and Adoption of the Agenda 
 
Mr. C. Greene discussed the Agenda for approval by the Board.  
 
Mr. J. Greene moved to approve the agenda for November. 
 
Vote Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None 
 
Motion adopted. Agenda approved. 
 
 
Agenda Item 4. Comments From the Public 
 
There was no public in attendance and therefore no comments were offered. 
 
 
Agenda Item 5.  Executive Session 
 
The Board moved to enter executive session to discuss (30 min): 

●​ the proposed acquisition, sale or lease of real property or the proposed 
acquisition, sale, or exchange of securities, but only when publicity would 
substantially affect the value 

●​ the medical, financial, credit, or employment history of a particular person or 
corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal, or removal of a particular person 
or corporation 
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Mr. J. Greene moved to enter Executive Session. 
Mr. Spitzer seconded the motion. 
 
Vote Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None 
 
The Board voted to approve a new part-time employee category subject to review of 
the final document. 
 
Mr. J. Greene moved to adopt the new part time employee category. 
Mr. A. Dillon seconded the motion. 
 
Vote Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None 
 
The Board moved to exit Executive Session. 
 
Mr. J. Greene moved to exit. 
Mr. J. Spitzer seconded the motion 
 
Voe Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None 
 
Agenda Item 6. Board Approvals 
 
Ms. Pagan presented the minutes of the October meeting previously sent to the Board.  
 
Mr. J. Spitzer moved to approve the minutes. 
Mr. A. Dilloon seconded the motion. 
 
Vote Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None 
 
 
Agenda Item 7. Financial Update 
 
4th Sector reviewed the financial package, including the scorecard, balance sheet, budget vs. 
actual and cash flow. Topics covered included reconciliation, AP paydown, Latest DOE 
payments received, enrollment, compensation issues, benchmarks, loans, coming cash flow 
needs and major expense lines 
 
Other items discussed covered the need for a full year cash flow forecast, a refined budget for 
the year, and receipt of off cycle payment from DOE for the new Manhattan College Building 
rent. 
 
Mr. C. Greene noted discussions with Atmosphere’s attorney regarding possible recovery of 
past utility costs, janitorial and security expenses from the DOE. Work will commence in this 
regard. 
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Per pupil was discussed as the number (1,476) was lower than anticipated.  Major trips took 
place earlier this year.  Note: Global trips were reduced.   
 
Agenda Item 8. Consent Agenda 
 
There were no consent agenda items 
 
 
Agenda Item 9. Unfinished Business 
 
There was no unfinished business. 
 
 
Agenda Item 10. New Business 
 
There was no new business.  
 
 
Agenda Item 11. Adjournment 
 
At approximately 6:17pm the Board moved to adjourn the meeting. 
 
Mr. J. Greene moved to adjourn. 
Rabbi Krauss seconded the motion  
 
Vote Aye: Mr. A. Dillon, Mr. J. Greene, Rabbi Krauss, Mr. J. Spitzer 
Vote No: None  
 
Meeting adjourned. 
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