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Atmosphere Academy Public Charter Schools
Board of Trustees Meeting Minutes

May 27, 2025

Zoom Meeting

N

Board Members
in Attendance:

Board Members
Not in Attendance:

Members of the Public
in Attendance:

Atmosphere Trustees
e Dr. Michael Lagas

o Mr. Jesse J. Greene, Jr.

o Mr. James Spitzer

e Rabbi Binyamin Krauss

e Mr. Colin Greene (ex officio,
CEO)

Atmosphere Trustees
e Alan Dillon

Atmosphere Staff
o Ms. Elizabeth Nash

e Ms. Sheila Pagan

e Mr. Michael Roach

e Mr. Reginald Jay

e Mrs. Katherine Brennan
e Ms. Lena Litvak

e Ms. Lona Nguyen

Gallagher Insurance
e Ms.Julia Slay

Atmosphere Students and Parent(s)

e Dorian Guzman

e Brandom Guzman
e Jahnyah Morgan

e Kimberly Garcia

e Jelianny Vargas

e Madison Bernard
o Nicholas Gonzalez

41 Sector Solutions
e Mr. Zachary Cohen
e Mr. Joe Keeney
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Agenda Item 1. Call to Order

At approximately 5:06pm Mr. Jesse Greene called the Board meeting to order.

Agenda Item 2. Pledge of Allegiance

The Pledge of Allegiance was not performed as the meeting was held over Zoom.

Agenda Item 3. Board Reports
To be covered in the agenda.

Agenda has been approved.

Agenda Item 4. Comments From the Public

There was no public in attendance and therefore no comments were offered.

Agenda Item 5. Revision and Adoption of Agenda

No revisions to Agenda.

Agenda Iltem 6. Agenda
BA. Board Minute Approval
Board Minutes have been approved.

Vote Aye: Rabbi Krauss, J. Greene, M. Lagas, J. Spitzer
Nay: None

6B. Insurance Proposal

Julia Slay, Gallagher Insurance Producer, presented insurance proposals renewal for
2025-2026. Key changes include: Worker’'s compensation increased. Some increases were
due to higher student enrollment and a general rate hike for cyber liability. Moving forward
overall insurance costs will remain within the same increase unless Atmosphere opens a
DayCare Center, which would raise premiums.

J. Greene motioned to approve

Aye: J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer
Nay: None
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6C. College Placement Update
Presented Michael Roach and Reginald Jay College Update

Mr. Greene began by congratulating Mr. Roach on his promotion to College Associate Manager.
His impact on 12th grade students by pushing them to apply for scholarships and colleges they
initially thought were out of reach.

Mr. Roach mentioned that 32% of students are attending private colleges, 20% SUNY, and 42%
CUNY. The scholars secured significant institutional aid of about $87,000 per student. Two
Students, Dorian and Brandon Guzman, won prestigious Gates Foundation scholarships.

The 12th Grade scholars spoke about their college trip and acceptance experience:

Nicholas Gonzalez, always passionate about aviation, transferred to Atmosphere for its aviation
program. Nicholas participated in the Aviation Internship. Through internship he had hands-on
lessons, flight simulations, and a discovery flight, he moved closer to his goal of becoming a
pilot. To attain a private pilot license you will need endorsements to fly by user and eventually
fly commercial planes.

Jelianny Vargas and Kimberly Garcia both interested in nursing are attending Sacred Heart
University. Kimberly Garcia while visiting the campus met the President and had her picture
taken with him. They are both excited for their starting college.

Janiyah Morgan considers herself the HBCU queen as she was very excited about visiting the
colleges and becoming a part of an HBCU. The college trip to Morgan State is what made her
commit to the college as she got to experience and ask questions. She is looking forward to her
college experience. Mr. Roach mentioned Ms. Morgan had been waitlisted at two colleges and
later on received acceptance to both.

Tiana Madison chose the University of Connecticut for its diverse and welcoming environment.
She’s pursuing a Biology/Pre-Med track with the goal of becoming a cardiothoracic doctor. Her
experience at Atmosphere helped her decide on her career path.

Brandon and Dorian Guzman, both Gates Scholarship recipients, were surprised to receive the
award. It was especially a joy to their parents as they will have three kids attending college.

Dorian was grateful to the Van Cortlandt Alliance for their help in deciding to lean towards
becoming an architect or engineer.

Mr. Greene spoke of the overnight college trips are an investment to the scholars and we could
see the impact it has made for their deciding which colleges and/or universities to attend.
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6D. Finance Policy

Zachary Cohen, 4th Sector presented the updates to the finance policy. Policy updates credit
card limit increase for leadership and procedures on processing expenses.

Policy changes have been approved.

J. Greene moved to approved

M. Lagas seconded motion to approve

Aye: J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer
Nay: None

6D. Finance Updated

Per pupil funding received. Enrollment projects were discussed.

Expected 1,094 currently 824 seats with 1,830 in progress. The enrollment might end up with
1,650 which is a low end prediction.

Funds are being received consistently with the exception of Yonkers which was due to receiving
approval on their end. Cash flow payment consistent and will receive funds next week as
scheduled.

Compensation is down due to stipends. There was payroll reconciliation and decrease in life
insurance. Headcount has remained consistent.

Zachary Cohen created a new accounting report which is clearer and detailed.
Any questions on the new report. The new report is helpful and clearer.

In the banking area. Had reached out to PNC bank but it will not be a viable option for
Atmosphere as they do not have the credit facility or construction funding for charter school.
Working with Reimbursement Fund for potential pre-construction loan. IT will also help with the
potential bond.

Funds for the City of New York have increased the amount of loan as we have a good
relationship with them.

Inquired as to the ERC Grant and received information that it will be made in the near future.
Reached out to City National Bank that has worked with our scholars on internships. Could be
an alternative to the current bank.

Potentially build a relationship with the Gates Foundation to discuss grants.

Atmosphere Foundation will be giving a scholarship to graduating students. It will go to 25
students.

HR Presentation

Ms. Sheila Pagan reported on the progress of the offer letter distribution to returning staff.
Noting the different waves and receipt of 99% of the returning offer letters. Explained how there
are two waves left 3 and 4 which were to be sent the first or second week of June, those were
due to offer letters going to new teachers with less than one year and those with performance
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improvement plans and were improving. Employees were eager to receive their offer letters and
returned them in a timely fashion.

For the upcoming year staff will be added based on student enroliment. Instructional staff would
be first in our recruiting process, followed by leaders and administrative staff. We will continue
to update the board as to the recruiting and hiring process.

6E. MS/HS Assessment Update

Ms. Lena Litvak and Ms. Elizabeth Nash focused on the state testing and assessment
processes. Highlighting the success of computer based testing across all grade levels. The
execution of testing was based on data and how all the planning and technology readiness
prepared everyone to be prepared for the scholars.

There was a glitch due to the State computer system crashing as there were all schools trying to
take login at the same time. There was a 45 minute waiting period. This was caused by the

State not anticipating all the schools and scholars testing. This was throughout New York State.
Atmosphere was prepared with all chromebooks working and students ready to begin testing.

Kate Brennan and Lona Nguyen

Presenting the data on the college admission, regents and baseline exams.

Ms. Brennan noted significant growth in AP program participation and SAT/PSAT test numbers.
The school saw a decline in SAT scores compared to previous years, which attributed to lack of
preparation and student interest in the exam. The school is considering changing their
approach to exam preparation, potentially moving away from digital only resources to include
in-person instruction.

The achievement program worked well. The data comparison between baseline and midline
was broken up by scores. In January and June SUNY provides the numbers which help us with
our data.

Atmosphere is currently outperforming the State. Need to work on Algebra to beat the State
and District.

Atmosphere test results are above the District and looking to do better than the State. We are a
college preparatory school and want to continue improving.

Agenda Item 7. Consent Agenda
There were no consent agenda items
Agenda Item 8. Unfinished Business
There was no unfinished business items
Agenda Item 9. New Business

There was no new business items
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Agenda Item 10. Adjournment

The Board moved to adjourn the meeting

C. Greene moved to adjourn.

J. Greene seconded the motion.

Vote Aye: J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer
Aye: None

Meeting adjourned at 7:39pm
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