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Atmosphere Academy Public Charter Schools 

Board of Trustees Meeting Minutes 
August 27, 2025 
Zoom Meeting 

 

Board Members  
in Attendance: 

Board Members  
Not in Attendance: 

Members of the Public 
in Attendance: 

Atmosphere Trustees 
●​Dr. Michael Lagas 
●​Mr. Jesse J. Greene, Jr.  
●​Mr. James Spitzer 
●​Alan Dillon 
●​Rabbi Binyamin Krauss  
●​Mr. Colin Greene (ex officio, 

CEO) 
 

Atmosphere Trustees 
●​  

 

Atmosphere Staff 
●​Mr. Christian Roman 
●​Ms. Elizabeth Nash 
●​Ms. Lona Nguyen 
●​Ms. Sheila Pagan 
●​Ms. Lena Litvak 
 
4th Sector Solutions 
●​Mr. Zachary Cohen 
●​Mr. Joe Keeney 

 

 
Agenda Item 1. Call to Order 
 
At approximately 5:07pm Dr. Michael Lagas called the Board meeting to order. 
 
Dr. Lagas motioned to approved 
BK seconded the motion 
 
Agenda Item 2. Pledge of Allegiance 
 
The Pledge of Allegiance was not performed as the meeting was held over Zoom.  
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Agenda Item 3. Board Reports 
 
To be covered in the agenda. 
 
Agenda has been approved.   
 
 
Agenda Item 4. Comments From the Public 
 
There was no public in attendance and therefore no comments were offered. 
 
 
Agenda Item 5. Revision and Adoption of Agenda 
 
No revisions to Agenda.  
 
 
Agenda Item 6. Agenda 
 
6A.​ Board Minute Approval 
 
Sheila Pagan presented the Board minutes.  Board Minutes have been approved.   
 
Dr. Lagas motioned to approve minutes.  
Vote Aye: Dr. Lagas, J. Greene, J. Spitzer, Rabbi Krauss 
Nay: None 
 
Mr. Dillion seconded the motion 
 
 
Dr. Lagas motioned to approve the policy. 
Vote Aye: Dr. Lagas, J. Greene, Rabbi Krauss, J. Spitzer 
Nay: None 
 
6B.​ NYS Test Data 2024-2025 and Enrollment 
 
Lona Nguyen briefly reviewed the Regents testing process and introduced a brief 
understanding of examination scores as they will be presented in a future board meeting as the 
August Regents testing administration had recently concluded. The spreadsheet shared on the 
screen gave an insight to the growth of testing and preparation from August 2023 to August 
2024, and now from August 2024 to August 2025. The proficiency information between testing 
periods help us to better improve our curriculum and preparation programs for students. 
Additional information will be shared at a later board meeting.  
 
Colin Greene reported the school has set new records this year Math and English. 
 
Lona Nguyen showed in a PowerPoint presentation how student cohort proficiencies have 
progressed from 6th-grade to 8th-grade. The presentation shows that the 8th-grade class of 
2025 had a 43.1% proficiency rate in the 6th grade, growing to 58.2% proficiency in 7th-grade, 

Atmosphere Academy Public Charter Schools 



Board Meeting Minutes 

and ending at 60.4% proficiency in 8th-grade. The 8th-grade class of 2026 currently has a 
similar trajectory, projecting towards another record proficiency score by the end of their 
8th-grade year.  
 
Despite Atmosphere serving a 90% poverty population, it is not only exceeding the proficiency 
rate of all of New York State and New York City, but also performing on par with Sag Harbor, 
Tuckahoe, and other affluent suburban districts. Our subgroup proficiency rates continuously 
outperform the state’s subgroups.    
 
 
Ms. Lena Litvak there was an 8% drop in proficiency in 6th and 7th grade.  There was a 
possible 17% gain if those students did not drop from proficiency. There was a lot done with the 
achievement program to enhance the student learning process.  We met with the team to 
identify what the possible issues were to get ahead of them next year.  We are prioritizing 
growth by moving teachers from 8th grade to 6th or 7th grade.  The Male population is doing 
better than the female population.  This is because Females in 7th grade may have issues with 
speaking.  We are working with teachers to help build their confidence.  We have a new Math 
Leader and there have been growth and changes as the Leader started last year.  This summer 
Ms. Lena Litvak worked with Math Leader to plan this year's curriculum and improve how 
students are taught math in class in conjunction with the achievement program. 
 
 
Colin Greene, Elizabeth Nash and Lona Nguyen presented the enrollment statistics.  
Tracking students returning, on waitlist and discharged.  1493 Total ATS roster.  The need to 
enroll additional students is of utmost importance,   All leadership is working diligently with plans 
in place to improve 6th grade enrollment. Enrolled 50 students and is growing daily. 
 
Colin Greene, Elizabeth Nash and Lona Nguyen reported on the enrollment process.  During 
the summer gaps found in the enrollment process.  There is now a robust enrollment process 
and will continue to add events and further advertising during the upcoming October enrollment 
process.  There was a learning experience from last year's attrition.  This comes from families 
moving or going to schools closer to their homes.   
 
 
Working with Ms. Joye Rice, Family Engagement Leader to improve the process. There was 
some attrition that we knew would happen at the beginning of the year due to families moving.  
Every department from Operations, HR and Leaders helped in making phone calls to new 
parents and helping to enroll the students faster.   
 
Ms. Elizabeth Nash reported the school is working on new campaigns from bus advertising to 
engaging current families.  This year there will be more open houses, parent events and 
additionally engaging current families to tell Atmosphere’s story and how it has impacted their 
students' lives from education, trips to college admission. 
 
 
6C. ​ Finance Update and Policy 
 
Zachary Cohen, Accountant, 4th Sector presented the financial package, including July 31st 
cash balance sheet, cash flow, loans, benchmarks and projections.  Per pupil monies received 
from outside the district (Yonkers, New Rochelle).  Per pupil information given.  There was an 
increase in salaries as additional teachers were added.   
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Topics covered included upcoming administration expenses, payroll, AP and AR.  Discussion on 
current enrollment and forecasting for the new school year.  Update on all leases, rent increases 
and amortization that is being done.  
 
Ms. Sheila Pagan presented with Mr. Zachary Cohen payroll tracking spreadsheet which 
captures per payroll spending and it is easier to analyze in real time.  Benefit open enrollment 
was mentioned as it is approaching in October.  No numbers on increase have been reported by 
Schulman Insurance yet but will be meeting in the next coming weeks. Phil Byer, Insurance 
Broker will gather documentation to present to the board for review and approval.  
 
6D.​ Executive Session 
 
J. Greene motioned to approve to move to Executive Session at 6:07pm 
 
M. Lagas seconded motion. 
Aye:  J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer, A. Dillon 
Nay:  None 
 
Mr. Spitzer second the motion to move out of Execution Session. 
 
Agenda Item 7. Consent Agenda 
 
There were no consent agenda items 
 
Agenda Item 8. Unfinished Business 
 
There was no unfinished business items 
 
Agenda Item 9. New Business 
 
There was no new business items 
 
Agenda Item 10. Adjournment 
 
The Board moved to adjourn the meeting at 6:33pm 
 
M. Lagas moved to adjourn. 
Vote Aye:  J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer, A. Dillon 
Aye: None 
 
J. Greene seconded the motion. 
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