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Atmosphere Academy Public Charter Schools 

Board of Trustees Meeting Minutes 
July 23, 2025 
Zoom Meeting 

 

Board Members  
in Attendance: 

Board Members  
Not in Attendance: 

Members of the Public 
in Attendance: 

Atmosphere Trustees 
●​Dr. Michael Lagas 
●​Mr. Jesse J. Greene, Jr.  
●​Mr. James Spitzer 
●​Alan Dillon 
●​Rabbi Binyamin Krauss  
●​Mr. Colin Greene (ex officio, 

CEO) 
 

Atmosphere Trustees 
●​  

 

Atmosphere Staff 
●​Mr. Christian Roman 
●​Ms. Elizabeth Nash 
●​Ms. Lona Nguyen 
●​Ms. Sheila Pagan 
 
4th Sector Solutions 
●​Mr. Zachary Cohen 
●​Mr. Joe Keeney 

 
Agenda Item 1. Call to Order 
 
At approximately 5:07pm Dr. Michael Lagas called the Board meeting to order. 
 
 
Agenda Item 2. Pledge of Allegiance 
 
The Pledge of Allegiance was not performed as the meeting was held over Zoom.  
 
 
Agenda Item 3. Board Reports 
 
To be covered in the agenda. 
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Agenda has been approved.   
 
 
Agenda Item 4. Comments From the Public 
 
There was no public in attendance and therefore no comments were offered. 
 
 
Agenda Item 5. Revision and Adoption of Agenda 
 
No revisions to Agenda.  
 
 
Agenda Item 6. Agenda 
 
6A.​ Board Minute Approval 
 
Sheila Pagan presented the Board minutes.  Board Minutes have been approved.   
 
Dr. Lagas motioned to approve minutes.  
Vote Aye: Dr. Lagas, J. Greene, J. Spitzer, Rabbi Krauss 
Nay: None 
 
Lona Nguyen presented the Distraction Free School Policy for Board approval. Governor 
Hochul enacted New York State’s distraction-free school policy taking effect this 2025-2026.  
Atmosphere has created and is implementing policy. 
 
Dr. Lagas motioned to approve the policy. 
Vote Aye: Dr. Lagas, J. Greene, Rabbi Krauss, J. Spitzer 
Nay: None 
 
6B.​ Finance Update and Policy 
 
Zachary Cohen, Accountant, 4th Sector presented the financial package, including June 30th 
cash balance sheet, cash flow, loans, benchmarks and projections.  Per pupil monies received.  
Per pupil information given.   
 
Topics covered included upcoming administration/staff stipends, payroll, AP and AR.  
Discussion on current enrollment and forecasting for the new school year.  Update on all leases, 
rent increases and amortization that is being done.  
 
Leasehold improvement amendments for Waldo were signed and awaiting landlord signature.   
 
Colin Greene, Elizabeth Nash and Lona Nguyen presented the enrollment statistics.  
Tracking students who are returning, on waitlist, enrolling.  7.23.25 1449 NYC ATS Roster, 1493 
Total ATS roster.  180 we need to enroll.   
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Colin Greene, Lona Nguyen, Zachary Cohen and Sheila Pagan presented a Payroll and 
Benefits Tracker spreadsheet. The tracker lists all employees along with their payroll amounts 
by payroll date.  It includes detailed benefit information by each employee.  Useful for 
monitoring payroll costs in real time and impact on cash flow.  
 
Colin Greene and Zachary Cohen explained the rebate structure.  Received CustomInk rebate 
which will be used for scholarships at 2026 graduation.  Flynn O’Hara $10,000 used for supplies 
for scholars and Konica rebates when received will be used for supplies.  
 
 
6B.​ Executive Session 
 
J. Greene motioned to approve to move to Executive Session at 5:42pm 
 
M. Lagas seconded motion. 
Aye:  J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer, A. Dillon 
Nay:  None 
 
Agenda Item 7. Consent Agenda 
 
There were no consent agenda items 
 
Agenda Item 8. Unfinished Business 
 
There was no unfinished business items 
 
Agenda Item 9. New Business 
 
There was no new business items 
 
Agenda Item 10. Adjournment 
 
The Board moved to adjourn the meeting at 6:04pm 
 
M. Lagas moved to adjourn. 
J. Greene seconded the motion. 
Vote Aye:  J. Greene, Rabbi Krauss, M. Lagas, J. Spitzer, A. Dillon 
Aye: None 
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